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Annexure-V

BESCOM Order No.BC31/01/15-16 }2% 1 AUG 2018

ROLES & RESPONSIBILITIES RELATED TO RE-
INTRODUCTION OF WORKS UNIT CONCEPT IN BESCOM

I. Assistant Engineer (works) at O&M Sub-Division level:

1. The Assistant Engineer (works) is directly under the control of

Assistant Executive Engineer (works), stationed at O&M division

level.

2. AE (works] at sub division level is responsible for execution and

monitoring of all works, excluding operation & maintenance works.

a.

Survey along with O&M section officer and representative of
agency on whom work is awarded.

If there is any major deviation in the proposal sanctioned, same
thing shall be returned to concerned division through his AEE

(works)/EE (works) for revising the proposal as per survey details.

. If the proposal sanctioned is as per the field condition then he has

to take up the work for execution.

The AE (works) has to obtain necessary line clear from the
respective O&M Section officer and create safety zone at the works
spot.

Once work is completed, joint inventory along with representative
of the agency shall be taken and then with joint signature, it has
to be submitted to AEE (works).

BESCOM portion of Materials to the extent of actual re‘quirements‘
only should be drawn from stores for immediate use on a work.
The cost of those materials, is debited to the respective work

orders.




g. Drawal of materials for works particularly during the financial
year end, only with a view to get the outlay booked is str1ctly
forbidden.

h. The time lag between the drawal of material and its usage should
not exceed one month.

All surplus materials and materials drawn in excess of

e
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requirements should be returned to the stores at the earliest
possible time.

j. Released materials/ salvaged materials on dismantling/
decommissioning of an asset should be returned to stores,
without delay.

k. Assuring the correctness of the measurement recorded in the
measurement book.

1. Submit the bills to the concerned AEE (works) at division level
along with invoice copy in duplicate, joint inventory statements,
sketch of the works executed with necessary certificates along
with measurement books and any other related records for

processing of the bills and payment.

. AE (works) shall assist the concerned AEE (works) at division level in

all respects pertaining to execution of the works.

. AE (works) has to carryout 100% execution and monitoring of the

works in his area.
The progress of Works shall be reported to AEE (works) at O&M

division level.

. The information (physical progress) pertaining to capital works of his

jurisdiction shall be submitted to AEE (works) at division from time
to time.

In case of labour award, the BESCOM portion of materials has to be
transported to the works spot, as such AE (works) has to co- ordlnate
with AEE O&M for procuring and arrangement of lorry for

transporting the materials to the works spot of the agencies.



8. The necessary / required payment of inspectorate charges to
Electrical inspectorate has to be arranged through the O&M division
duly submitting the proposal to concerned O&M Divisions.

9, Any clarifications pertaining to works, the proposal has to be
forwarded to AEE (works) division for his approval.

10. AE (works) is responsible for sorting out the problems pertaining to

execution of works at the field level in co-ordination with the AEE

(O8&M) of respective O&M Divisions.

II. Assistant Engineer (technical) at O&M Circle level:

1. The Assistant Engineer (techrical) is directly under the control of
Executive Engineer (works), stationed at O&M Circle level.

2. The Assistant Engineer (technical) shall assist the Executive
Engineer (works) in collecting the data/information of all the works
undertaken in circle jurisdiction.

3. The Assistant Engineer (technical) is responsible for collecting the
completion reports from the field level pertaining to all works and
onward submission to EE(O&M) division routed through EE(works)

4, The Assistant Engineer (technical) shall carry out any other work

assigned by Executive Engineer (works).

III. Assistant Executive Engineer (works) at O&M division
level:

1) The Assistant Executive Engineer (works) is directly under the
control of Executive Engineer (works), Stationed at Circle level.

2) AEE of the works division is responsible for execution and monitoring‘
the progress of Assistant Engineer (Ele), Works at Sub Divisional
level. 100% verification has to be done by him in respect of the works
executed and monitored by AE (works) and also in the bills. He has

to forward the bills along with inveice copy in duplicate, joint
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inventory statements, sketch of the works executed with the:
necessary certificates along with measurement books and any other
related records for processing of the bills and payment to respective
Works Divisions duly certified by him.

3) AEE works division is responsible for supervising & over all
monitoring (both physical & financial) progress of the works
undertaken in his jurisdiction.

4) AEE works at division level has to carry out regular inspection of the
works under taken by the respective agencies and their progress of
works achieved be intimated to corporate office time to time through
Executive engineer (works) at circle level.

5) All the information pertaining to capital works of his jurisdiction
shall be submitted to EE (works) division in the prescribed format
from time to time.

6) AEE (works) has to conduct weekly/fortnightly/monthly meeting to
review the works undertaken by the AE(works) with due intimation
to EE{works) at circle level. |

7) In case of labour award, the BESCOM portion of materials has to be
transported to the works spot, as such AEE (works) has to
co-ordinate with AEE O&M for procuring and arrangement of lorry
for transporting the materials to the works spot of the agencies.

8) The necessary / required payment of inspectorate charges to
Electrical inspectorate has to be arranged through the O&M division
duly submitting the proposal to the concerned divisions.

9) Any clarifications pertaining to works, the proposal has to be sent to
EE (works) division for his approval.

10) AEE works is responsible for sorting out the problems pertaining to
execution of works at field level in co-ordination with the EE of
respective O&M Divisions/AEEs of O&M Section officer with in his

jurisdiction.



. 11) The AEE (works) should ensure that necessary line clear has been
obtained by AE (works) from the respective O&M sub-division area

and safety zone has been created at the works spot.

IV. Executives Engineer {(works) at Circle level:

1) The Executive Engineer (works) is directly under the control of CGM
(Projects), Corporate Office.

2) EE of the works division is responsible for overall Execution and

~ monitoring of the progress of Assistant Engineer (Ele), Works at Sub
Divisional level with the assistance of AEE (Works) at O&M division
level.

3) EE works division is responsible for supervising & monitoring (both
physical & financial) progress of the works undertaken in his
jurisdiction.

4) EE works division has to carry out regular inspection of the works
under taken by the respective agencies and their progress of works
achieved be intimated to corporate office time to time. He is
responsible for 10% of random inspection and to verify the works
monitored by the AEE (works).

5) The works bills will be forwarded directly to respective O&M Division
Executive Engineer along with invoice copy in duplicate, joint
inventory statements, sketch of the works executed with the
necessary certificates along with measurement books and any other
related records for processing of the bills and payment. After counter
signature of bills from him.

6) The necessary / required payment of inspectorate charges to
Electrical inspectorate has to be arranged through the O&M division
duly submitting the proposal to concerned O&M Divisions.

7) EE (works) has to conduct weekly/fortnightly/monthly meeting as
required to review the works undertaken by the

AEE(works)/AE(works) with due intimation to Corporate office.




8) All the information pertaining to capital works of his jurisdiction
shall be submitted to CGM (Projects) time to time.

9) Any clarifications pertaining to works, the proposal has to be sent to
CGM (Projects) Corporate office for his approval.

10) EE works is responsible for sorting out the problems pertaining to
execution of works at field level in co-ordination with the EE of
respective O&M Divisions / SEEs of O&M Circle.

11) The EE (works) should educate that, necessary line clear has been
obtained by AE/AEE (works) from the respective O&M Section officer

and safety zone has been created at the works spot.
V. Executive Engineer (Ele) O&M division:

1. EE O&M division is responsible for preparation of estimates through
his AEE /AE of the O&M sub-divisions pertaining to capital works,
verification of the estimates including Budget verification and
sanction of the estimates pertaining to works.

2. The sanctioned copies of the estimates pertaining to works along with
work award copies should be handed over to EE (works) at circle
level, AEE (works) at division level and AE (works) at sub-division
level immediately after sanction of estimates/work order, in order to

take up the works.

V1. Accounts Officer O&M division

1. The Accounts Officer of the concerned O&M Division is primarily
responsible for :

a) Budget verification for sanction of estimates.

b) On submission of the works bill by the EE (works) at circle
level, he has to thoroughly verify the bills with relevant
provisions/ rules and to arrange payment to the respective
agencies. '

¢) Supervising/maintaining C-registers of capital works executed
in their Divisions.

d) Submission of financial progress of works to the concerned EE
(works) at circle level from time to time.



VII.

e) Obtaining the completion reports of the works executed from
EE (works) at Circle level.

f) The expenditure pertaining to establishment, vehicle bills,
imprest if any and any other expenditure pertaining to AEE
(works)/AE (works) of their concerned O&M division shall be
arranged and categorized to respective works.

2. The expenditure pertaining to establishment, vehicle bills, imprest if
any and any other expenditure pertaining to EE(works}/
AE(technical) of their concerned O&M circle shall be arranged by the
DCA/AO of the O&M Circle and categorized to respective works.

3. All the prevailing norms/rules/procedures pertaining to capital
works shall be followed without any deviation.

Chief General Manager (Projects)

Chief General Manager (Projects) Corporate Office will be the Head of
the works unit at BESCOM areas. He will be overall responsible for
monitoring of the works units which was created in BESCOM in addition
to the existing Roles & Responsibilities assigned to Projects section.

Note: wherever already DWA’s were issued and as per the terms and
conditions of payment, the clause of making payment to agencies
with certification of bills with section officer/AEEs of subdivision
and counter signature from EE O&M divisions needs to be amended
as with certification of bills with AE(works), AEE (works) and counter
signature with EE(works).

For further clarification, if any, regarding Roles & Responsibilities,
technical & accounting related issues, letters may be addressed to
CGM(Projects), Corporate office, BESCOM.

O\
I/C General Manager(A&HR)
BESCOM
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Annexure-VII

BESCOM order No.BC31/01/2015-16(256 dated

Works Units Organization Structure

Chief General Manager (Projects)
(At corporate office level)

v
Elxecutive Engineer(Works) I

(At Circle level)

| ]

AE(Tech) (At Circle level)

AEE(Works)
(At O&M Division Level)

v

AE(Works Unit)
(At O&M Sub Division Level)

I/c Genera Manager (A&HR)
BESCOM



