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1.

Roles and Responsibilities of Accounts Section

A. Compilation of Accounts of the company

Accomplish significant activity of preparation and publishing of Annual report

(Balance Sheet & Profit and Loss Account statement) of the company within statutory

time limit effectively ensuring correctness and accuracy

With an objective of fulfilling the periodical financial statement is set within the framework
of statue and

Statements provide a true and fair view of the information about the financial position,
performance and cash flows of our company for wide range of users for making
“Management Decision”&”Financial Decision”

To equip the AM with compatibility for changing global scenario like implementation of
Accounting Standards & IFRS as and when requires adoption.

B. Providing vital statistics to Senior Management

Furnishing the important and vital monthly/annual MIS data requirements of the

company on Accounts

Revenue Income (Demand), Collection & balance statements(DCB),

Revenue Expenditure statements & CAPEX statements,

Inventory status &

T.B compilation etc.,

Inter Unit Transactions

Data to Other Statutory agencies

Miscellaneous data furnishing to various offices of Internal and external branches

C. Filing Electricity Tax Returns

Consolidation of statements required for arriving at calculation of payment of Electricity

Tax and Income Tax of the Company

Audit Replies

Obtaining the replies from concerned section based on the audit observation (AEs) and
remarks on ANNUAL ACCOUNTS of the Company

Scrutiny of replies relevant to reality of the fact and forward to Statutory Auditors /C&AG
Pursue with C&AG for getting AEs dropped or comply with further requirement to enable
RAO/C&AG/Legislature to close the paras

3. Consolidation of Zone wise DCB

Demand Analysis/Sales data
Adjustments & Subsidy accounting etc.
Collection Efficiency, ARR etc.

4. Scope:
Compilation of accounts of the company is carried in AM which involves procurement of
various stipulated periodical (monthly/annual) returns.
Accounts Management is a basic data serving centre, since the section is entrusted with
consolidation and compiling data relating to returns filed to AM periodically :
I.  Income & Expenditure
IL. Asset & Liabilities
III. CAPEX &



1,

V. Inventory Status
V. Collection of Data for Cost Centre Implementation
VI.  Preparation of Annual Reports (P&L Account and Balance sheet of the Company)
VII. Furnishing replies to C&AG Paras & Inspection Reports.
VIIL. Serving basic data to Internal management/ CERC/ KERC/ CEA/ Energy
Department GOK, Chief Electrical Inspectorate of Government etc.
IX. Filing electricity returns of the Company (form A&B)
X. Interaction with Consultants/IT implementation agencies on MBC Module/Asset
Maintenance Module etc.
XIL. Interaction with IT Consultants/Other Agencies on IT related matters

XII.  Interaction with Statutory Auditors/Cost Auditors & C&AG/RAO

Scope for Accounts Management in achieving the purpose is very much interdependent on
all the branches of company like, sections/subdivisions/ divisions /administrative offices.
Scrutiny of forms/statements/annexure submitted by branches to ensure rightness of
treatment as per rules, regulations, procedures & arithmetical accuracy.

Consistent scrutiny and effective monitoring with properly controlled mechanism will
render the Accounts Management to establish means to determine the efficiency level of
accounting Units while accepting the stipulated returns submitted to AM

Implementation of checks & procedure in obtaining data required for preparation of
various MIS returns like DCB/TB etc (monthly/yearly) ensuring precision in accounting
procedure.

Consolidation of data ensuring quality for serving as a effective tool for M.I.S in taking
appropriate economic/managerial decision.

Serving quality statements for various statutory bodies, Management, Government,
Financial institutions & Internal usage etc.,

Maintain constancy of accuracy and correctness in financial statement i.e. Balance sheet,

P&L statement etc. of BESCOM which is reflecting the financial standing of the company.

Functional Chart:

MD

v
DF

v

GM (Accounts)

M
v 4

AGM(Accounts) AGM (Compilation)
v
Manager(Accounts)

v v

SA1 & SA2 A-1 & A2

J

JA1 & JA2




1.1 Responsibilities vested with Accounts Management

The following are the major activities assigned/allocated to Staff and Officers of the Accounts
Management Section:-

BN o Lo B9

Compilation of Accounts

Audit Replies on Annual Accounts.
Consolidation of DCB
Consolidation of TB

Consolidation of Capex/Inventory

1.2 Responsibility & Roles:

General Manager (Accounts)

Wholly vested with responsibilities of Accounts Management Process of the company:

Control and Monitor the Primary activity of Compilation of Annual Accounts

Execute and implement suitable plan of action for timely preparation of Annual reports
(Balance Sheet, P&L Account and related schedules of the Company within statutory
time limit report ensuring correctness of all accounting transactions

Compliance of observation/remarks of Statutory auditors appointed by C&AG for bringing
out the Annual Report of the Company under the ambit of Company Act 1956 and ensure
rightness of Accounts

Bringing out the Draft Accounts incorporating changes as per statutory
observations/remarks & submit to C&AG for obtaining comments

Obtaining the Concurrence of C&AG Audit on Annual Report with no further comments
or supplement to Statutory Audit on the accounts of the company

Place Annual Report (Balance sheet & P&L Statement) before the Board of Directors of the
company

Publishing the Annual Report of the Company on approval by the board

Audit replies to RAO/C&AG/ED etc.

Conduct/Delegate staff for regular Inspection to check for maintenance of relevant
records/ Ledgers/Schedules/Official Memorandums/Circulars issued time to time for
conformity of adoption in the returns filed to Accounts Management

Lead interactive session on the changing scenario of the polices/amendments/ directives

etc.

Collective Responsibilities of Staff of Accounts management section:

Provide monthly/Annual statement containing vital MIS data like:
1. Demand, Collection, & Balance (DCB)
2. TB,

3. Store Inventory,

4. CAPEX

5. C&AG para pendency status

6. Related statistical data of the company on any accounting matters to internal

management of the company

7. Replies to LA questions /MMR meetings



Supply of micro level data to Commercial section, Regulatory Affairs section, MIS section,,
Corporate Planning section, Technical Section etc.

Furnishing timely reply /Data to CERC/KERC/ED/CEIG/CEA/GOK etc.

Furnishing comments/reply to C&AG IR para etc.

Issue of Account Codes/ Location codes

Issue of Procedures/Circulars on Accounts

Prescription of Annexure/Formats/appendix for consolidation of various MIS data
requirement monthly/Annual reporting

Steps to be adopted for effective reduction in Sundry Debtors (Arrears )

Steps to be adopted for effective reduction in Inventory

Implementation of mandatory CERC orders on calculation of Depreciation rate

Arrange periodical meeting internally/externally for assessment of status of accounting
branch in submission of prescribed returns to Corporate Office and also to impart
updation as per changes required time to time of the company

Delegate Officials to supervise and execute the requirement of Accounts management time

to time

Conduct workshops on preparation of annexure prescribed for publishing annual report of

the company

e Consoclidation of all annexure and compile Company Accounts

e Put up Draft Annual Reports
e Comply with Audit observations

e Publish Annual Report

e Any other official work/job assigned by the top management.

2. Key process indicators:

eTo accomplish the task within time frame wherever stipulated

¢To fix timeframe for the task where no time frame is set

oTo prepare and submit MIS data related to Accounts ensuring

Accuracy and correctness

2.1.1 Department: Accounts Management- Monthly Returns & MIS related

S1. No. Objective Target & Time
Line

1 Consolidation of DCB Within 20t of Every
month

2 MIS on DCB Within 20t of Every
month

3 Closing Balance Analysis Before 20t of Every
Month

4 Consolidation of T.B Within 20th of Every
month

5 Analysis of TB (MIS) Within 20t of Every
month

6 Consolidation of CAPEX Within 15% of Every
month

7 Analysis of CAPEX (MIS) Within 20t of Every
month

8 Consolidation of Inventory Within 20t of Every
month

9 Analysis of Inventory (MIS) Within 20t of Every

month




10 To generate B&E statement and compile Electricity Tax | Between 20t and
statement and payment of Tax to CEIG 237 of Bach month
& arrange for
payment within due
date every month
11 Bench Mark Statement Within 20th of Every
month
12 Generating information for Meeting analysis /MIS | As and when
. convened
requirement etc
13 To Submit Data for Chairman’s Agenda Before 20t of every
month
14 To Submit DCB to KERC, KPTCL, SLDC, ED, GOK & Within 20tk of Every
. . month
various section of Internal management
15 Generate & Submission of Any statistics related to Within time frame

Accounts Management section ensuring zero error in

outputs

based on the volume
of information

2.1.2 Department: Accounts Management- Quarterly Returns

51. No. Objective Target & Time Line

1 Advance IP /BJ Bill Claim 1 to ED,GOK Within 3rd week of
commencement of
each quarter

2 Performance analysis to PFC Within 20th of
subsequent month
of each quarter

3 Statement of Government Dues to ED, GOK Within 20t of
subsequent month
of each quarter

4 Abstract of AG IR para to ED, GOK Within 20t of
subsequent month
of each quarter

5 IUA Clearance / Matching Statement Status Within 20t of
subsequent month
of each quarter

6 Filing of Quarterly Income Tax Returns Within Statutory
time frame

74 Cost Centre Approach Output data sheets for analyzing Within 30th of

the Accounting Units performance subsequent month

of each quarter

8 Generate & Submission of Any statistics related to Within time frame

Accounts Management section ensuring zero error in

outputs

based on the volume
of information

2.1.3 Department: Accounts Management- Other related activities

Sl. No. Objective Target & Time Line
1 Preparation & Hosting of Ready Reckoner for calculation | Within end of Sept
of Deprecation as per CERC guidelines (Half yearly) of each
year
2 Preparation and finalization of Half yearly Accounts Before the closure of
3rd Quarter or as per
stipulation, if any.
3 Reconciliation of DCB with O&M Divisions Between 1st of Dec
to 30th of Dec
4 Reconciliation of CWIP/Assets/Depreciation of all Between 1st of Dec

Accounting Units

to 30th of Dec




5 Conduction of inspection to accounting units to study the | Between 15th of Jan
preparedness of Annual Accounts for publishing Annual & 15t of Feb
report (Balance Sheet/P&L Statement )

6 Preparation & Hosting of March Final Circular/Annexure | Between 20t of Feb

/ Procedures etc.

& 28t Feb

2.1.4 Department: Accounts Management- ANNUAL REPORT

SI. No. Objective Target & Time Line
1 Scrutiny of annexure prescribed for preparation of Annual | Between 5% of Apr
report i.e., Balance Sheet, P&L Account Statement etc., and 15t of May
2 Consolidation and Preparation of Final Draft Accounts, Between 16th and
incorporating Head Office Entries, & Generate Draft 30th of May
Accounts
3 Submission to Statutory Audit
4 Fulfillment of Statutory observation and Suggestions and
revise the Accounts
5 Generate Revised Accounts based on Statutory Audit
observations As per Calendar of
6 Submission to C&AG events submitted to
7 Fulfillment of C&AG observation and Suggestions and C&AG
revise the Accounts
8 Generate Final Accounts based on Statutory Audit
observations .
9 Preparation& Finalization of Directors Report
10 Obtaining Comments/certificate
11 Drafting of Accounts for Printing
Submission to GOK
5. Procedure:

5 .1 Detailed Procedure- Compilation Of Accounts

Input: Collection of Data from All Accounting Units.

Output: Consolidated/compiled Statistics is submitted to various section/Offices/
GOK/KERC/Statutory & External agencies

File Processing / Approval Sequence: A/SA/M/AGM/DGM/GM(AM)/CGM F&C
Clause Subject Responsibilities
Pl Compilation of Accounts
5.1.1 Balance sheet & P&L statement SAI-JA 2
510 M(A&C)
o CWIP AGM(A&C)
DGM(A&C)
5.1.3 L.
Assets & Depreciation
5.1.4 :
Revenue Expenditure
Bl March Final Activity
5.1.6 TB Related Activity %}[Q(ngcx:_)l
Solaf Inventory Control AGM(Accounts)
: DGM(Accounts)
>.1.8 March Final Activity JA 1-*(Vacant)
Al
5.1.9 Demand Collection & Balance (DCB) Xgﬁ?ﬁég
DGM(A&C)
5.1.10 5.2
Annual Report related activity
5.1.11

AG IR Paras & C&AG reports on AG para




5.1.12 SA1-JA-2
IUA Clearance AGM(Accounts)
5. 1.13 I.T and other taxation related Activities DGM(CA&AR)
lald Other Activities
The following table shows the activity in detail.

Responsibilities Description of work profile Rec/Doc
SA1-JA2 Balance Sheet & P&L Statement TB &
M(A&C) e Timely Consolidation and Submission of all annexures | Annexures

AGM(Accounts) of March Final

DGM(Accounts) e Preparation of Balance Sheet & P&L statement

including providing MIS related statistics to| Annual
Management and to various Statutory Agencies/ GOK/ | Report
KERC/ CERC/ CEIG/ KPTCL etc
e All HO related JV and Ledger activities in
preparation of Annual Report
e Initiating action to comply with observations of Statutory
& AG Auditors and furnishing replies in co-ordination
with accounting Units. Supervision and finalisation of
replies for Statutory/AG observations from concerned
_ Accounting Units / Departments : Annx 1&2
CWIP
e Monitoring of timely Consolidation and Submission of| Scd7 &
monthly CWIP and related activities including| Statement
providing MIS related statistics to Management and | In Annual
various Statutory Agencies; GOK/ KERC/ CERC/ | Report
CEIG/ KPTCL etc
e Monitoring of physical and financial progress of CWIP in
accordance with budget provision made. Monitoring of
capitilisation of completed works Annx 3to15
¢ Preparation of Statement of CWIP forming as part in Scd 6 of
Annual Report Annual
Assets & Depreciation Report
e Monitoring of timely Consolidation and Submission of
asset statement and related activities including
providing MIS related statistics Annual
o Ensuring the Depreciation calculation is as per Report
Ready Reckoner and Circulars
e Proper Categorisation of Asset on completion Tt R
e Proper Accounting of Released Assets
Revenue Expenditure Ready
e Providing Data of Revenue Expenditure Reckories
e Providing Data to Pension Trust KPTCL
March Final Activity: Anfiexure
e Arranging for issue of Instructions/Circulars/Procedures
for March Final Accounts Journal
e Supervision and monitoring for issue of Annexure/| Vouchers
Appendices and its consolidation
e Ready Reckoner for calculation of Depreciation and FBF Ledger
e Scrutiny and Consolidation of Annexure/s relating to all
above activities Annual
e Passing of Journal entries for incorporation in Annual| Report

Accounts at HO. Maintenance of HO ledger.

Scrutiny and Consolidation of Annexure/s relating to all
above activities

Preparation and finalisation of Balance sheet and P&L
Account and all related statement required for Annual
Report

CWIP Statement forming part of Annual Report.
Ensuring 14,23 & 61 Srs balance agrees to respective
Account code in TB/Schedule.

Ensuring Store Inventory balance agrees to respective
Account code in TB




Responsibilities

Description of work profile

Rec/Doc

A2 —JA1
M(Accounts)
AGM(Comp)

DGM(Accounts)

*JA1 Vacant

TB-Related Activity :

Monitoring of timely consolidation and submission of
monthly/Yearly TB and related activities, including
providing TB related MIS statistics to Management and
various Statutory Agencies.

Scrutiny and verification of Accounting Units TB for
existence of any adverse or heavy balances.

Consolidation of Revenue Expenditure Statement ( 70 Srs
to 83 Srs).Maintaining Revenue Expenditure Register

Inventory Control:

Monitoring of timely Consolidation and Submission of
monthly/yearly Inventory and related activities
including providing of various monthly/yearly MIS
statistiecs to Management and various Statutory
Agencies/ GOK/ KERC/ CERC/ CEIG/ KPTCL etc

Issue of instructions for proper inventory control. Initiation
of suitable action for minimizing idle Inventory.

March Final Activity:

Arranging for issue of Instructions/Circulars/Procedures
for March Final Accounts

Supervision and monitoring for issue of Annexure/
Appendices and its consolidation

Scrutiny and Consolidation of Annexure/s relating to all
above activities

Consolidation of Inventory Statement tallying to respective
balance and agrees to respective Account code in
TB/Schedule.

Any other work entrusted by the management

Monthly
Returns
In
Prescribed
Format

Monthly
Returns
In
Prescribed
Format

Annual
Report

Responsibilities

Description of work profile

Rec/Doc

Al
M(Accounts)
AGM/(Accounts)
DGM(Accounts)

Demand Collection & Balance (DCB) -:

March Final Activity:

®

Consolidation and Submission of monthly DCB / Yearly
DCB,

Providing various monthly/yearly MIS statistics and
analysis to the Management and to various Statutory
Agencies /| GOK / KERC / CERC/CEIG/KPTCL etc.,
Electricity Tax Remittance to Government Treasury
/Filing of Monthly & Annual Electricity Tax returns with
CEIG/ Claiming of Rebate on Electricity Tax Collection
IP Subsidy calculation/Tariff (RE) Subsidy Claim from
GOK as per Power Purchase Model and

Preparation of Advance Bill of IP Claim to ED
Accounting of IP Subsidy and Tariff (RE) Subsidy
Closing Balance Analysis/ARR calculation/AT&C
Loss/T&D Loss/Other DCB analysis

T&D Loss/AT&C Loss

Bench mark statistics

Preparation of Statement of DCB forming as part in
Annual Report

Any other work entrusted by the management

of
March Final

issue
for

Arranging for
Instructions/Circulars/Procedures
Accounts

Supervision and monitoring for issue of Annexure/
Appendices and its consolidation

Passing of Journal entries for incorporation in Annual
Accounts at HO.

Scrutiny and Consolidation of Annexure/s relating to all
above activities

DCB statement forming part of Annual Report.
Ensuring ,23 & 61 Srs balance agrees to respective
Account code in TB/Schedule

Any other entrusted by the management

Monthly
Returns
In
Prescribed
Format
and part
as a
statement
in Annual
Report

Annual
Report




Responsibilities Description of work profile Rec/Doc
SA1JA2 Cost Audit Cost Audit
AGM (Comp.) e Submission of Statement /Annexure required for Cost| Report
Audit purpose after completion of Annual report
Annual Report related activity _
e Preparation of Directors Report , Audit Reports etc
related to Annual Report and Cost Audit reports
° Assistance in draft publication and Printing of Annual
Report and submission to various Authorities/ GOK etc
AGM(Accounts) | AG IR Paras & C&AG reports on AG para :
DGM(Accounts) ¢ Procurement of AG observations (IR inspections) from
RAO Section,
e Securing Replies from concerned Accounting Units
e Supervision and Finalisation of replies for AG Audit Paras| IR paras
(IR and AG Paras issued by RAO Section) with| served by
coordination of concerned Accounting Units /[ AG
Departments. Replies by
e Study & scrutiny of Replies of IR inspection submitted | Tespective
by Accounting Units Units
e Monitoring for early clearance and dropping of AG paras
e Supervision and Finalization of replies of AG para
(Published in C&AG Report) to Energy Department GOK
and ensure that no paras are included in the AG Report.
SA2 IUA Clearance :
AGM(Comp.)) o Monitoring of Statement exclusively designed for
DGM(Accounts) clearance of IUA .3 Srs and arranging HO JV for
matched item to individual Accounting Units for IUA Prescribed
clearance for each Quarter/Half yearly and to reduce Formats
unmatched items to minimum. for
e Monitoring of Quarterly submission of IUA other than .3 | monthly
Srs of IUA account codes returns
Annexure
Responsibilities Description of work profile Rec/Doc
General Other Activities
Responsibilities Meeting Analysis
‘ttached to the e Preparing and furnishing information to Financial Co-
section ordination Committee Meeting and attending Financial Based on
Co-ordination Meetings/Escoms Monitoring Committee | requirement
Meetings and other meetings as and when convened by and data
KPTCL/Government and Preparing statistics on various sought
matters and furnishing information to
KPTCL/GOK/KERC/other statutory authorities etc. on
Tax related Matters.
Legislative /GOK related
¢ Furnish Replies to LA questions
RTI related
e Furnish RTI related information to MIS as and when
sought in relation to Accounts Management section
Workshop on Accounts
e Conducting Workshop on  Accounts/Accounting
Procedures
e Workshop on preparation of Annual Accounts
Inspection Replies to
RTI

e Periodical inspection to Accounting Units to review
the progress and check that the relevant




Records/Ledgers are in conformity with the rules

Inspection
reports

Any other work entrusted by the Management

7.
INTERNAL:

Records

Monthwise/yearwise DCB statements

Monthwise/yearwise CWIP statements

Monthwise /yearwise Inventory statements

Monthwise/yearend TB statements

File Notes

Letters

All files relating to March Final Activity and Publishing of Annual Reports
Correspondence with Accounting Units in relation to DCB/ Inventory/ CWIP/Assets etc
Correspondence with Government in relation to IP Bill Claim

Files relating to Issue of Location codes/Account codes

Statutory Audit Observations on Accounts

C&AG Observation on Accounts and Annual Report

Data file for Directors Report to Annual Report from various section

Maintenance of all files relating to Correspondence for all said works of Accounts
management section

Annual Report Containing Balance Sheet, P&L Account Statement

Directors Report

Auditors Report

IT returns

Electricity Tax Returns

Annexure 1 to Annexure 75 prescribed for March Final Consolidation of DCB, Inventory,
Assets, CWIP, BRS, Statutory Returns, etc

Trail Balance Statements

HO Ledger

HO JV File

IP bill Claim to ED

Meeting Analysis

Consolidated DCB statements

Consolidated Inventory/CWIP statements

Subsidy Accounting Statements

Bench mark/Performance review Statements

Documents

Working Manuals



e Manual of Delegation of Financial Powers-2008

e Accounts volume 1( Duties )

e Accounts volume 2(Part A &B) (Store, Work Accounts etc)

e Accounts volume 3( Accounts Manual)

e Accounts volume 4(Audit Manual)

e Accounts volume 5(BESR)

e Correspondence with Government in relation to IP Bill Claim

e Correspondence with various office in relation to Accounts

e Correspondence with various office in relation to Income Tax

e Correspondence with various office in relation to Annual Accounts
e Correspondence with various office in relation to AG IR Para

e Correspondence with various office in relation to C&AG reports

e Correspondence with KPTCL on various matters

EXTERNAL _
e FElectricity Act 2003
e Company Act 1956
e Accounting Standards
e Income Tax Act
o CEA Guide lines
e KERC Regulations
o CERC Regulations
e Government Policies/Guidelines
e Internal OM/Circulars/Letters

° Conditions of Supply of Electricity of Distribution Licensees in the State of Karnataka

e (Gazette Notification






