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The Company is having its own Internal Audit Wing, covering
32 Divisions, 22 Stores, 9 Circles and 4 Zones in BESCOM under
the purview of internal audit

Organisation chart of Internal Audit Wing
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At Corporate level, the following audit activities are carried out:

:

6.

Overall supervision of Revenue, Cash, Store, Concurrent audit
conducted at division /circle/zonal levels.

Verification of purchase proposals

Conducting Special audit

Administrative control over internal audit wing like sanction of leave,
countersigning bills of Aos, reviwinganuual performance reports of
A.Os, incharge arrangements, deputation among internal audit
divisions etc.

Verification of power purchase bills as per terms and conditions of
PPA, audit relating to Project, Establishment & Service Section is also
conducted.

Attending and clearance of A.G.audit paras and COPU paras.

Roles and Responsibilities:
Chief General Manager( I/A)

i &

9.

10.

11:

Planning, organizing, monitoring and controlling of all Audit Works
such as Revenue Audit, Purchase Audit, Concurrent Audit, Special
Audit and Investigation, stores Audit, Cash Audit at all the Offices
under jurisdiction of Company.

Exercising Administrative Control over the functioning of AO’s/DCA
of Internal Audit Wing of Company.

Put-up periodical reports on progress of Revenue audit for review of
the M.D.

Conduct periodical inspection of various offices

Conduct quarterly progress review meeting of all Accounts Officers of
Internal Audit.

Furnishing Audit Opinion on all files related to Administration,
Purchases and Revenue matters referred by Managing Director and
other General Managers of Corporate Office.

Issue clarifications on all Audit related matters.

Resolve Audit related disputes between the Audit and the functional wing
at Zonal/Circle /Divisional level.

Ordering for Special Audit at the request of Zones/ Circles/Divisions.
Certification of Budget for the Purchase Orders relating to
Capital/Store/Revenue expenditure.

Any other work entrusted by the Company.

Deputy General Manager{I/A]

1

5] .t\)

a

e

Monitoring of Reveniue and Cash audit works carried out at all the
Sub-Divisions.

Performance appraisal of Internal Audit offices/officers.

Staff planning, providing necessary assistance to Internal audit
offices.

Monitoring Special Audit cascs regarding cash defalcation, financial
irregularities and procedural lapses.

Periodical inspection of Sub Divisions.

Record audit opinion on various files referred by CGM({I/A).
Assisting the General Manager in all audit matters.

Any other work entrusted by CGM({l/A).



Assistant General Manager{I/A)-1, Power purchase:

I

Nature of Bills received for Pre-audit:-

Power Purchase bills pertaining to Central ¢ ienerating Station viz.,
NTPC, MAPS, KAIGA, NLC & PGCIL

UI Bills

Short Term power purchases-Open Access Bills

Major IPP( TATA Power, Rayalseema, UPCL)

KPCL (HYDEL, Thermal, Wind, DG& Solar)
NCE (Co-Gen, Bio-Mass, Mini Hydel& Wind)
KPTCL Transmission Bills

SLDC O&M Expenses

Trial Balance, General Ledger, Schedules

St
.

0 oY on 20 1)

Manager(I/A}):

1. To assist the AGM in carrying out the above works.
2. Any other work assigned by the AGM.

Senior Assistant (I/A), Corporate Office:

1. To assist the AGM and the Manager in carrying out the above

works.
2. Any other work assigned by the AGM.

Junior Assistant(I/A), Power Purchase: Vacant

Assistant General Manager{I/A)-2, Revenue

1. Verification of monthly /quarterly progress reports received by the

Divisions and correspondence relating to the same. Submission of

consolidated statements to the office for review,

Issuing Circulars relating to audit matters as per directions.

Preparation of statistics relating to audit

4. Issuing meeting notices, preparation of agenda and proceedings of
the meeting.

S. Correspondence relating to various issues of audit wing of the
Company.

0 N

6. Supervision of issues relating to leave sanction, Confidential
Reports, Charge Reports ete. relating to all Internal audit divisions.
7. Issues relating to deputation of employees/officers of internal audit

wing, as per directions. :
8. Any other work entrusted by CGM(I/A) and DGM(I/A).

Assistant {I/A), Corporate QOffice:

1. To assist the AGM and the Manager in carrving out the above

works.
2. Any other work assigned by the AGM.

Assistant General Manager(I/A}-3

I)

Concurrent audit of ¢stablishment section Corporate office (AGM E&S), which
includes audiung of vouchers, CBR and BRS, Accounts, Schedules, pre-audit
of outsourcing bills, Civil bills. Also verification of establishment matters like
pay fixation, pensionary benefits, ELS etc.,



a) Bills received for pre-audit:

i

dxe

3

Establishment Matter:-Pay fixation, Pensionary benefits, ELS Bilis

Pre audit of all out sourcing Bills:-Vehicles hire charges , Civil work bills,
Manpower agency bills, EMD refund Bills.

Cash Section: CBR&BRS, Fund requisitions

b) Concurrent Audit:-

1.
2

TA Bills, Medical Bills

Other bills: Imprest Bills, MAS bills, Advertisement bills, Contract
employees Bills, Telephone /Mobile/Broadband bills & any other
miscellaneous bills. :

Accounts: Trial balance, General Ledger, Schedules, Asset Register
& Depreciation.

Il) Following Bills are received for pre-audit:

B

3
4
5.
6

DAS Project Bills of -7 Packages{Supply and Service bills)
Niranthara Jyothi Project:- Consultancy Services for
construction,Supervision and Contract administration of Nirantara
Jyothi works by M /s Nikethan Consultant. -

Inspection of RGGVY works in BESCOM by M /s REC PDCL

RAPDRP (M/s INFOSYS, M/s SIFY Technologies, M/s Bharathi Airtel
1td.,

PMC Services for Bangalore Distribution up gradation by M/s CPRI &
M/s KEMA.

Accounts: C-Register, Trial balance, General Ledger, Schedule

Above bills are verified in accordance with LOI, DWA and Contract orders.
In case of any discrepancies pointed out, it will be intimated to rectify in
the same bill. In some cases audit observation will be issued.

1II) The Monthly/ Quarterly audit progress report will be submitted to Chief General
Manager (I/A), Corporate Office.

IV) Any other works assigned by CGM(I/A) and DGM(L/A).

Senior Assistant Vacant

Assistant General Manager(l/A)-4, Procurement Section:

i

1

Al

® N

Verification of procurement section GM(CR) CGM(CA) pertaining to
Revenue budget documents with respect to price evaluation along
with agenda to be placed before CPC /BOD.

Certification of Budgets for the work award/P.O issued from
Corporate Office.

Verification of price variation proposals

Offer remarks/comments solicited by Management on various issues.
Verification and budget certification of purchase proposals relating to
man power agency, civil works,

Purchase proposals relating to revenue and T&P materials,

Files relating to scrapping of materials,

Any other work entrusted by CGM(I/A) and DGM(I/A).



Assistant General Manager(I [A)-5,
Special Audit

&

RLNNO I N

~

9.

A.G.Au

A

0.

T

Conducting Special Audit in respect of cases referred by the Company
regarding cash defalcation, financia] /store irregularities and
procedural lapses.

Submission of reports in respect of Special audit conducted.

All correspondence relating to Special Audit Cases.

Preparation of periodical statements regarding statistics pertaining (o
Special audit.

Giving witness in respect of cases where departmental enquiry is
conducted or in court cases.

Studying and submitting report in respect of internal control system
of company suggesting measures to be taken to strengthen the
system.

Studying the Special reports submitted by the Divisional Internal
Audit Officers and submitting the same for orders of the Company.,
Furnishing comments in respect of Special audit cases files received.
Any other work entrusted by CGM(1 /A) and DGM(1/A).

dit Para: Add.Charge

Issuance of circulars/ correspondence  to Accounting units,
correspondence with AG’s/ RAO/KPTCL/ESCOMS in relation to AG

Obtaining and consolidation of total replies(IRS-AG Paras] from
respective Accounting units.

After scrutiny, hand over the tabulated observations/ replies to the
RAO section, for needful.

Persuasion for disposal of AG para/IR duly arranging meeting with
AGs, concerned accoun ting units for early clearance.

Submission of the rephes to the Energy Department in respect of
paras of COPU/C&AG matters.

Pursue with RAO/C&AG for gelting paras dropped or comply with
further requirement to enable RAQ /C&AG/ Legislature to close para.
Any other work entrusted by CGM(I/A) and DGM(1/A).

Senior Assistant 2

L. To assist the AGM and the Manager in carrying out the above

works,

2. Any other work assigned by the AGM.

Assistant General Manager[I/A)-G. Other than Procurement Section:

_l\;

&

Verification of other than procurement section i.e (Project, ICT & M IS,
Energy Audit, DSM, 8G & EV, CR, CA) documents with respect to
price evaluation along with agenda to be placed before CPC /BOD,
Certification of Budgets for the work award/P.O issued from
Corporate Office,

Verification of price variation proposals

Offer remarks/ comments solicited by Management on various issues.
Any other work entrusted by CGM(I/A) and DGM(I/A).



Apart from the Corporate office, there is a separate audit wing for BMAZ
headed by AGM under the control of CGM(I/A). Offices covered under the
purview of this wing are BMAZ, BRAZ, and BANGALORE SOUTH, RURAL

CICLES.
AO (I/A) BMAZ, SOUTH & NORTH ZONE:

1. Conducting surprise & regular inspections of Cash & Accounts
Sections.

2. Attending Tender/ Quotations opening and attending Tender
Scrutiny Committee Meetings

3. Pre-audit in respect of Techno Commercial Evaluation, Price
Evaluation, Purchase Orders, LOI, DWA / Contract Orders,
Comparative statements, Cash Balance Report, Bank Reconciliation,
Trial Balance, CAPEX BILLS, CIVIL BILLS, Vehicle Bills,
Establishment matters, all out sourcing Bills (Vehicle hiring Bills,
Man power remuneration Bills, Rent Bills, Telephone Bills, AMC Bills,
etc.).

4. Issue of Audit Reports, Finalisation of Voucher Audit and conducing

Re-view mectings.

Verification of Schedules and Asset Registers and other registers

and books.

6.  Any other work assigned by CGM(1/A) and DGM(I/A).

=

Asst. Accounts Officer I & I1:

1. To assist the Accounts Officer 1n carrving out the above works.
2. Other works assigned by Accounts Officer.

Senior Assistant

1. To assist the Accounts Officer and Assistant Accounts Officers in carrying
out the above works.

2. Discharging the duty of Head Clerk and T & P Holder.

3. Any other work assigned by Accounts Officer and Assistant Accounts

officers.
Assistant: Vacant

Typist: Vacant

The activities at Division level comprises of auditing of Revenue, Cash,
Purchase, Establishment, Accounts, Bills, Stores.

Roles and Responsibilities Internal Audit in C, O&M Division

I} Accounts Officer (I1/A}:

1.  Supervision of works of Asst. Accounts Officer (AUDIT), Senior
Assistants and Assistants including Retired Senior Assistants and
Graduate Assistant in respect of Revenue Audit. Cash audit and
Concurrent Audit,



bo

W

s
8,

Conducting pre-audit and post audit in respect of Revenue.
Financial and Administrative matters pertaining to concerned
Division, ;

He can sanction leave of all officials working under him in his office.
He can sanction their increments also.

He is responsible for conducting local audit of Accounts, Cash,
Revenue, Stores, Purchases, and Works of the Division.

He will arrange Tour programmes of the Revenue and Cash audit
Staff and pursue their progress by local inspections.

He will be responsible for verification and certification of Funds
requisition, work bills, accounts, supplv bills, voucher audit,
Purchase orders, Work awards, Establishment matters like
Increment Sanction, Earned leave encashment, Pension DCRG and
Commutation Calculation, Pay fixation, Leave sanction etc. Bank
Reconciliation Statements of Division and Sub-Divisions.

Taking necessary action towards recovery of Audit short claims.
Pre audit of Purchase orders, Work bills, Refund bills, work awards.

II) Asst. Accounts Officer {Power audit):

L.

g g

6.

i

8.
g,

10.

Detailed check of accounts and RR files of all power installations and
HT installations for correctness of tariff applied, load sanctioned.
whether the authority sanctioned the power is competent.

Rating results are properly considered in billing and short claims are
demanded and collected.

Pointing of audit short claims while auditing, if any in respect of MNR
meters, low PF, MT reports, wrong application of Tariffs, Meter
constant efc...

Examine the adequacy of Minimum Deposit

Examination of various registers tobe maintained in Sub divisions/
Sections.

Discuss with the concerned officers regarding any lapses regarding
implementation of rules.

Prepare report on the audit conducted and put-up to the Accounts
officer(Internal audit ) for perusal and issue.

Whether the periodical rating of installations are carried out and the
results are correctly given effect.

Whether the Temporary installations are billed every week and the
currency is being renewed.

Whether the final bills are properly prepared as per the final reading.

Senior Assistant{Revenue audit):

3

b

- L

:’jl

He 1is responsible for conducting audit of Domestic lighting
installations and commercial installations,

Detailed check of accounts and RR files of all installations for
correctness of tariff applied, load sanctioned, whether the authority
sanctioned the power is competent.

Whether the bills are correctly served to the consumers every month.
Whether the bills are preferred on average basis for installations
where Meters are MNR.

Whether the Additional deposits are called where the existing deposit
is become short.



Whether the MT reports are promptly attended.
Whether audit short claims are promptly demanded and recovery

watched.
Prepare report on the audit conducted and put-up to the Accounts

officer(Internal audit } for perusal and issue

Senior Assistant (Cash audit):

L

w

P

o.

o Bl

10.

He 1s responsible to check whether all receipts of cash are correctly
accounted in the cash book everv day and remitted to the bank on
the same day/next day.

Verify the stock register of Blank receipt books

Whether the money is kept in strong treasure chest under double
lock.

Where the receipts drawn are correctly posted to the corresponding
RR Numbers.

Compare daily cash balance of General cash book with the
Denomination register.

To check whether any overwriting in the receipts drawn in respect of
Amount, RR No. Etc.

Whether double side carbon sheet is used to draw receipts.

To check if there is any cash misappropriation.

Prepare report on the audit conducted and put-up to the Accounts
officer{Internal audit ) for perusal and issue

To check whether the amount received through M.O are accounted
duly drawing receipt for the concerned RR No.

Senior Assistant (Concurrent Audit):

1.

N

He is responsible for assisting Accounts officer (IA) in conducting of
concurrent audit functions of Division office, Store audit, Audit of
C-Register, Accounts.

He is responsible for 100% check ofall types of bills, Establishment
matters like Pay fixation, Earned leave encashment, Leave sanction,

ete..
Conducting of voucher audit, verification of BRS of Division office.



