	Pkg No.
	Contract Package – All turnkey basis
	Physical progress as on Aug-2019

	I
	DAS System, Communication System & Control Center Facilities 
	· DAS Master Station established and is in commercial operation. 
· Communication system established and is in commercial operation.
· Network Operation Model (NOM) for nine division created.
· Integration testing is in progress. 
· DAS acquiring data from 2551No’s sites (sites in Production system) and further 579No’s of sites (sites in testing system) are in configuration and development system.
· Communication system training completed.
· 11kV distribution network Operations for nine (HSR, Vidhanasoudha, Rajarajeshwarinagar, Malleshwaram, Indiranagar, Rajajinagar Shivajinagar, Peenya & Hebbal division) out of 12 Divisions is being carried out from control centre on 24X7 mode.
· Revalidation of HSR division is completed. Jayanagara & Koramangala Division is in Progress.

	I
	[bookmark: _GoBack]Civil Infrastructure ( IA & IB )
	· The construction of DAS Control Center BICC1 at HSR Layout and  BCC2 at Rajajinagar  completed 

	II
	Remote Terminal Units  for RMUs ( IIA, IIB & IIC)
	Delivered : 1590 No’s
Installed : 1590 No’s

	III
	Sectionalizers & Reclosers
   (IIIA & IIIB)
	Delivered: 795 LRCs & 745 LBS
Installed : 795 LRC & 745 LBS
Charged: 795 LRC & 745 LBS

	IV
	New Ring Main Units 
(IVA, IVB & IVC)
	Ordered Quantity:790No’s
Delivered: 790 No’s
Installed: 790 No’s
Commissioned: 790 No’s

	V
	New Ring Main Units in place of retrofitting 
(VA & VB)
	Ordered Quantity:800 No’s
Delivered: 800 No’s
Installed: 800 No’s
Commissioned:800 No’s 

	VI
	Constn. Of Overhead Distribution Lines
	Stringing of 698.6 KM coyote conductor, and 254.6 KM AB cable completed.

	VII
	Constn. Of Underground Distribution Lines 
	228 KM of UG cable laid and commissioned  
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